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INTRODUCTION
A century ago Charles Varle wrote:
Education is a companion which no misfortune
can depress~~no crime destroy--no enemy
alienate--no despotism enslave. At home, a
friend; abroad, an introduction; in solitude,
a solace; and in society, an ornament. Without
it, what is man?--A splendid slave, a reasoning
savage.
Today, the prospects of creating a humane society rests
more fully on the strength and viability of institutions of
higher education than ever before.

Conditions in our society

have given an open invitation for those engaged in education
to take higher ground and reappraise the entire educational
posture.

Higher education is being challenged to focus its

efforts on the ''disciplined growth of the individual student".
It has been said that education provides both the
brain and the back bone for m.nerican society.
rately needed in the past ..

It was despe-

It is urgently needed in the

present, and tomorrow may be too late unless institutions
address themselves to changing priorities.
Prairie View A&M University stands on the threshold of
a new decade which is characterized by changing priorities
and numerou.s "knowns" and "unknowns".

The extent to which

the _Univeristy maintains its viability and focuses its efforts
on the utlimate objective of education the disciplined growth
1
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of the individual student--will be to the extent to which the ;·
priorities, the "knowns" and the "unknowns" can be successf ully manipulated.
Any institution of higher education which remains
alive today, is one which has learned how to stay ahead of
the game.

Such an institution has had to work long and hard,

mastered the rules, learned to cope with the system, and set
itself toward negotiating all the steep places.

These

attributes are essential to survival and contribute to an
ambitious and dynamic enterprise.
This document includes a core of ideas which are
viewed as impactors, positive and negative, which will certainly influence the destiny of Prairie View A&M University
during the six-year period covered by the long-range plan.
These impactors are not necessarily viewed in isolation to
Prairie View A&M University.

Many are general impactors,

such as inflation, which affect the entire world.

Theim-

pactors are not intended to be all inclusive nor are they
listed in priority.

No judgemnt was made on the relative

importance of the impactors as the importance of each may
vary from time to time.
Impactors which result in both positive and negative
portions are listed.

No judgment was made relative to the

possible degree of impact on the nature of the consequences.
The impactors are t c1ken in a broad general framework and are
given consideration as they are applied in each specific
instance.
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The course of events in human history are always
affected by forces sometimes seen, sometimes unseen.

Prairie

View is not and will not be immune to these affecting forces
or impactors as the University moves into the future.

The.

ability of Prairie View A&M University to preceive, evaluate,
and deal with these impactors may well determine how smoothly
and effectively the University functions in the future.
The second segment in this document considers assumptions which must be made as the University projects goals
for the future.

These assumptions are held to be valid

based on all evidence available at the present time.

The

validation or lack of validation of these assumptions in the
future can have a radical impact on Paririe View A&M
University .

A typical illustration of the impact of an

assumption would be in terms of Student Financial Aid.

It is

assumed that the Federal Government will continue Student
Financial Aid to needy students and to middle-income students.
Is this assumption proves valid, and Student Financial Aid is
maintained at its present level or increases, this fact
projec~Prairie View A&M University and higher education in
one direction.

If the assumption is made that the Federal

Government will reduce or eliminate Student Financial Aid and
this assumption is validated, then the whole course of the
life of Prairie View A&M University and higher education in
general will be affected in a much different direction.

As in

the instance of the impactors, assumptions are not intended
to be all inclusive.

They are not ranked in priority.

Both
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positive and negative assumptions are presented.

The assump-

tions do include a broad range of those which the University
and the Self Study Committee felt were most likely to be of
major consideration during the next six years.
Section one of this report examines social, political,
and economic impactors which the University believes - will
impact its future during the next six years.

Section two

discusses the assumptions which the University feels will be
most relevant during the decade of the 80' s ·.

SOCIAL, POLITICAL AND ECONOMIC IMPACTORS
Prairie View A&M University, from its beginning, was
influenced by numerous social, political and economic impactors.

Whether stated or implied in the founding legislation,

a concern for aiding Blacks to improve their lot was evident.
The early documents describing enabling legislation, the
needs of students, the level of financing and the economic
status of the students reflect the tenor of the times.

These

documents also reflect a public consciousness, sometimes
slight, sometimes more pronounced, sometimes a footnote of
history which people would wish to forget.
Situated in the South, much of the impact upon the
University has necessarily been provincial in nature.

How-

ever, since the University has functioned and continues to
function in the larger community, many regional, national
and international factors have also impinged upon its development.

The following list includes social, political and

economic impactors which. have far reaching implications for
Prairie View A&M University as we look toward the 80s.

The

emphasis is. upon local, national or international scale
changes which are important in decision~making about the role
of .the University in the future.

5
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1.

Nonrenewable Natural Resources.

Man's ability to

increase food production; to accomodate to harsh climates;
to provide transportation and communication for the world's
goods, services and ideals; to increase available resources
and use them more effectively; and to live longer in better
health has led to enormous growth in the world population.
Science and technology have continuously removed the limitations of man's capability for living in the circumstances
provided by nature.

Such removal of limiting factors had led

to the opening of new frontiers with the attendant undesirable
side effects of growth.

The expansion of limits has occurred

with minerals, food, transportation, communication, heal.th,
and with extending livable space in unfriendly, harsh environments.
The dichotomy between expansion and limits, consumption
and conservation, have led to the "limits to growth" theme.
The underlying assumption is that "natural resources and
ecology impose a near-term limit on our ability to continue
to derive materials from the earth and to handle safely resi~
duals of growing indus.tri.al processes".

A second assumption is

that failure to accept such a posture will lead to disaster;
while acceptance of the limitations concept will lead to a
reduction in world~wide demands for goods and services and
reduce the stress on our natural environment.

Similarly, our

political and social institutions and our problem solving · and
decision~making mechanisms would experience less stress.
This posture would probably be socially and politically
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feasible for the wealthy but the masses of people in the

world are poor.

Management of the dwindling reserves of

resources is tantamount to their existence.
problem that attention must be devoted.

It is to this

Finding ways of

meeting the needs of people through constructive manipulation of the environment, enhancing its beauty while benefiting from its resources, will be an ecological, social and
political issue of the 80s.
2.

Energy.

One certainty of the next decade is that

the energy crisis will shape the immediate future.

Greater

use of solar energy, wind power, nuclear energy, synthetic
fuels from natural gas, petroleum products from coal, and
oil from shale are among the alternative energy sources being
comtemplated.

The production of coal will increase and so

will the accompanying environmental problems.

However, coal

cannot be expected to cure the energy needs in the short run.
The cost of gasoline will increase approximately 15%
annually.

While some persons will be able to cope with the

rising costs through dependence on smaller automobiles with
more efficient engines, others will be forced to resort to
mass transit to meet their transportation needs.

Both fac-

tors, higher gasoline costs and the turn to mass transit,
will impose restrictions upon location of employment and
mobility of individuals and families.
In the State of Texas, conservation of coal and oil
are of paramount importance.

The technology techniques for

the conservation of these two energy sources, the processes

8

for the production of synthetic fuels, alternative energy
sources--particularly solar and wind energy conversion to useful work-~and transportation are appropriate concerns for the
South Texas environment~
3.

Pollution.

Cleaner air and water are predicted

for the area surrounding the University and the area which the
University- serves.

However, this trend may be halted or re-

versed, dependent upon the circumstances.

The major advance

toward clean air will result from the replacement of older
cars with new ones equipped with improved anti~pollution
equipment.

Controlled hydrocarbon results in smog

reduction.

However, a worsened energy crisis could lead to a relaxing of
EPA standards and the increase in sulfur pollution in the
Houston area.
Much water pollution in the Houston-Harris County and
Waller County areas results from municipal sewage treatment
and from rainfall draining from agricultural and residential
areas.

No agency has as yet devised a strategy for coping with

pollution

from runoff.

The problem can be expected to grow

in severity as "more land is paved, built over, and removed
from its role of absorbing and cleaning water on its way to
the sea".
As the urban-industrial expansion into the environs of
the University continues, the adulteration of the air

and

water, particularly, may increase unless abatement procedures
have been effectively used by the industrial sector.

Curtail-

ing the movement of toxic industrial pollutants into the
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human food chain especially as these pollutants enter from
the soil will become vitally important.
of select kinds of

Effective disposal

industrial wastes as well as human wastes

are central to prevention of health problems.

The recycling

and conversion of other wastes into safe and usable products
have implications for human health and welfare.
4.

Technological Advancement.

"Out of the labora-

tories are coming advances that point to wide changes in the
way Americans live and work-~on earth and in space".

Home

computers, lasers, medical technology, space technology and
communications technology are but a few examples of what is
in store for the nation and the world in the 1980s.

The data

processing revolution (in contrast to data transmitting) is
just beginning.
The Nation requires more qualified technicians to
operate the increasingly complex hardware that makes our
society function.

The skills and knowledge of persons cur-

rently in the field will require updating to meet the demands
of the new technologies.

The preparation of people in new

and changing technologies will provide a pool of expertise
for

the expanding industrialization of Texas as well as the

Nation.

The University is being presented with both the

challenge and the opportunity to serve as a center for the
production of well qualified professionals to meet the increasing demands of urban-industrial expansion into the
twelve county geographical area which the University generally

10
serves as a part of the South Texas urban=industrial complex.
5.

Changing College-Age Population.

Colleges and

universities have already begun to experience an "age change"
in the clientele whom they serve.

As the number of potential

students in the 19-22 age bracket declines and as enrollments
decrease, new alternatives must be sought,
alternative will be older adult students.

The most likely
The students may

be women combining home responsibilities with employment;
currently employed workers requiring changes in skills to
meet the challenges of new jobs; persons who sense the need
to become more economically mobile and secure in an inflationary economy; and retirees seeking outlets for latent
creative talents and the achievement of postponed educational
goals.
Fulfillment of the needs of such a diverse group will
require a sharper focus on the increasing population of working students, retirees and others in the work force with the
provision of formal education and courses for upgrading
purposes.

At the same time, universities will continue to

relate to the needs

ot

the

younger population by providing

the education needed to cope with the complexities of modern
life.
It is predicted that increasing numbers of elderly will
turn to education as a leisure activity, taking courses for
self improvement or ~ersonal enhancement.

It is also expected
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that the increasing elderly population will be paralleled by ;
a boom in the leisure industry for the aged.

The circumstan-

ces will demand more of universities in terms of new ways of
reaching out and involving more people in lifelong learning
and of making the impact upon the aged a totally positive one
in approach and content.
6.

Increasing Birthrate.

The rising divorce rates,

declining birth rates and the rush of women into the Labor
Force were all characteristics of the 1970s.

Many women in

traditional childbearing years delayed childbearing due to a
later year of marriage, the desire to become established in
careers, publicity about the population explosion, and better
birth control methods.
change.

However, times change and attitudes

A baby boom is predicted for the 80s.

Many women

who delayed parenthood during their twenties will bear children shifting the focus to a th~~ty to forty year childbearing
age group.

As these women increase in number, the number of

births will also increase.
Educational institutions will be forced to meet the
demands of an older female work force as students, as parents
of young children, and as employees.

New and felxible class

schedlues, flex time and alternative methods of acquiring an
education will be necessary as this group prepares itself to
cope with the increasing demands of family life and employment.
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7.

The Focus on Women and Minorities.

The coming

decade will be a decade of relative unrest as an increasing
number of educated, ambitious women and minority workers
compete with white men for jobs.

Women, ethnic minorities,

the handicapped and the elderly will demand equal privileges
from their employers with a concomitant backlash and accusations of reverse discrimination from white males.
minorities will spread throughout the labor force.

Women and
The

Bureau of Labor Statistics predict that 23 million women will
enter the labor force in the 80s compared with less than
8 million white males.
greater job equality.

This increase does not indicate
Blacks and women will not be equally

represented among all occupational categories, particularly
the professional and managerial categories.
These realities will require higher education institutions to intensify their influence on society through the
production of competent professionals-~both men and women-who perform responsibly in top level managerial and executive
positions throughout the educational, business, industrial,
scientific and technological spheres.
8.

The Bakke Case.

The Bakke Case concerned itself

with racial discrimination and preferential treatment for members of minority groups.

Specifically, the Bakke Case spoke

to admission requirements in professional schools.

The U.S.

Supreme Court ruled Lhat although race may be considered as
one factor in university admissions procedures, the procedure
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must not disregard an individual's rights as guaranteed by
the 14th Amendment to the U.S. Constitution.
Although the predominantly Black institution's admissions policies and procedures may not be directly impacted by
the decision in the Bakke Case, Black institutions may experience

an increased graduate enrollment with a concomitant

increase in the diversity of the graduate population.

This

is due, in part, to the requirement that all students seeking
admissions to a graduate or professional school must have
an equal chance to be admitted.

Since graduate and profes-

sional schools can optimally work with a specified number of
students, improved graduate programs and additional professional schools will be needed to meet the demands of our
dynamic society.
9.

The Adams Case.

The Adams Case concerned itself

with the desegregation of public colleges and universities.
Subsequently, the Department of Health, Education and Welfare
,-

developed guidelines for desegregating public colleges and
university systems in six states~-Arkansas, Florida, Georgia,
North Carolina, Oklahoma and Virginia.

According to Joseph

A. Califano, Jr., the new guidelines will provide a "strong
framework for eliminating segregated state institutions, while
enhancing 'educational excellence' and maintaining 'the academic standards of these colleges'"·
The new guidelines require the states to establish ·
goals and timetables for upgrading the status of predominantly
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Black institutions, increasing the number of Blacks in state
colleges and universities, and increasing the number of
Blacks on the states' public college faculties, admissions,
and governing boards.
Among the required goals are that:
1.

by academic year 1982~83, the proportion of
Black high school graduates who enter state
institutions "shall be at least equal to the
proportion of white high school graduates who
enter such institutions.

2.

there should be an increase each year,
specified by each state system, in the
enrollment of Blacks in traditionally
white four-year institutions.

3.

the proportion of Black state residents who
enter graduate or professional schools in the
state system "shall be at least equal to the
proportion of white state residents who enter
such schools."

4.

the proportion of Black faculty and administrators in positions requiring doctorates
"shall at least equal the proportion of Black
individuals with credentials required for such
positions in the relevant labor market areas."

5.

Black institutions receive commitments for
facilities, quality, and range of programs at
least comparable to those at traditionally
white institutions having similar missions.

Although the State of Texas is not involved in the
Adams Case, the State can expect whatever decision is finally
reached to be applied to the college and university systems
in the State.

This could mean increased support for Prairie

View A&M University, thus, providing the impetus needed to
bring to fruition mu~y of our program plans.
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10.

Competency Testing.

Competency testing is seen by

many as the search for equity being refocused to a search for
quality education.

The general public is becoming more and

more disturbed by reports of declining test scores.

There-

fo~e, the public is beginning to support legislation requiring that students pass competency tests in order to be awarded
a diploma.

This attitude is not limited to the public K-12

schools; colleges and universities are also being pressured
to prove that their graduates are competent in an area of
study.
Since the search for quality roust continue, competency
testing may be a necessary evil.
competency
11.

The key is to insure that

measures do not penalize minority students.
Limited Financial Resources.

State appropriations

for operating costs to higher education showed an overall
increase during 1976-78.

However, the general costs for

operating the typical university rose 7.8 per cent in 1979.
There is no evidence to show that the trend will reverse
itself.

Rather, the evidence points to a continuous rise in

university operating costs.

While colleges in general man-

aged to keep costs below the 9.4 inflation rate of 1978,
rising prices impacted seriously upon operating funds.

During

the past 11 years, the cost of goods and services have increased by 100 %, energy costs have soared, and fringe benefits
for employees have increased by 13%.

Retirement costs which
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have escalated due to new regulations regarding early retirement and social security are on a continuing upswing.
Professional salaries, however, did not rise as rapidly as
the other segments of the budget.
The major portion of funding for general college
administration and resident instruction at Prairie View A&M
University is generated through a formula based upon head
count and semester hours credit.

This system militates

against the provision of an operating budget sufficient to
maintain competetive faculty salaries, to insure funds for
the purchase of requisite goods and services, and to keep
pace with the spiralling double digit inflation.
Added to this dilemma is the fact that the state
appropriated funds make no allowances for numerous other
services which the University must provide in the support of
its academic programs, ~esearch and public service.
Thus, the private sector and governmental sources must
be cultivated to build the necessary financial support.

The

mounting financial pressures serve only to increase the burden of Prairie View A&M in providing support "essential for
students to have an opportunity for higher education and for
the improved quality of life which education can make
possible.''

12.
ness.

Increased Accountability and Management Effective-

American educational systems, from kindergarten to

graduate and professional schools, are being pressured to
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become more accountable and cost effective.

The cry for

accoun t ability and cost effectiveness has taken a number of
forms including meeting the legal requirements of the state,
accounting for public funds, and developing educational programs that provide needed preparations for people to function
in society.
In the State of Texas, the push for accountability and
cost effective programs has accelerated in all aspects of
governmen t including higher education.

This acceleration is

due, in part, to Governor William P. Clements's belief that
higher education is one of the most wasteful budgetary units
in the State of Texas.

This belief has led to the establish-

ment of the "Governor's Texas State Government Effectiveness
Program ."

The program is designed to implement . . . "effec-

tive management techniques that will improve delivery of
essential services while stemming the rapid growth in state
government."

The Governor's program consists of performance

planning and evaluation, merit pay and compensation, management training, and operational audits.
A program of the magnitude of the Governor's Effec~
tiveness Program will require institutions of higher education to accelerate the process of full implementation of
Management by Objectives.

This will require implementation

of performance planning and evaluation; establishing criteria
and identifying measurable performance and program objectives;
and more effective use of resources .

18
13.

An Adult Oriented Economic Marke~.

Duri n g t~e

u0s, the American working age population will consist primarily of persons aged 25-50 years and representing 37.6 per
cent of the population.

The youth oriented society of ~he

50s and 70s is now history.

Economic markets are being built

around the needs and pleasures of working adults and the
elderly who will set records in numbers and share of the
total population.

The decline in number of persons 22 years

and younger indicates restraints on the heavy outlay for
financing of education.
As the pool of persons of the traditional college
age--19 to 22--dwindles, the competition for these students
will be keen.

To keep pace with the economic shif~ of the

country, programs will need to be designed to address the
needs of an older, more affluent clientele.

Flexibility in

scheduling, emphasis upon the opening of a "new world to
students who thought their opportunities were gone :::,y" as
well as making provisions for upgrading of practicing professionals will be characteristics of the program offerings.
~ew housing accommodations for married students and provisions for the comfort of commuting students will be required
in order to make the new thrust a dynamic phase of the total
University effort.
14.

Chronic Unemployment.

The 1970s were chdracter-

ized by two important facts concerning the labor force:

l)
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unprecedented growth and 2) high unemployment.

The 80s mirro~

a continuous growth in the labor force with inflation, changing patterns of American family life, technology, and automation as forces to be considered in the total employment
p~cture.

The entry of many well educated, ambitious though

restive groups into the labor force will lead to great unrest.
Women, minorities, the handicapped, the elderly and illegal
aliens will demand an opportunity to compete for highlevel,
top paying positions -n all segments of the American work
force.

This demand will be met with stiff resistance from

the predominant, traditional source of authority--the middleage white male.
In addition, it is predicted that many white caller
workers will be displaced by automation and technology.

Thus,

out of necessity, the 80s may witness the first evidence of
massive "white collar" displacement that will lead directly
to unionization of "white collar" workers and professionals
in all areas.
Prairie View A&M University stands on the threshold
of a great opportunity to insure the preparation of the kinds
of persons who are capable of competing favorably within
this constellation of constraints.

Recognizing that there

are some aspects of life that can be learned more effectively
through experience, it will be necessary to draw upon and
maximize all of the resources available to the University · in
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providing support activities and programs to complement the
academic preparation of the students.

It will be important

that support programs promote early and careful career
analyses, early career related job experiences, career upward mobility strategies and life/career synthesis.
Since many of the challenges of the predicted labor
force will be people oriented, nontraditional human relations programs with emphasis on the older worker will be
required.
15.

Teenage Pregnancy and Parenthood.

American teen-

age pregnancy and parenthood statistics present a staggering
picture.

Approximately, 30,000 teenagers under 15 years of

age and more than one million teenagers, aged 15-19 years,
become pregnant annually.

More than six hunderd thousand

of these teenagers give birth, representing 20% of all U.S.
births.

Ninety-four per cent of these teenagers keep their

babies.

These adolescents and children become ''high risks"

due to the curtailment of education, medical complications
with pregnancy and higher unemploymentrates and welfare
dependency.

These teenagers are also classified as high

risks for abusing and neglecting their children.

The picture

in Texas reflects a microcosm of the national scene.
The urgent need for efficient and effective human
services delivery systems becomes readily apparent.

The

demands for human services is increasing, budgets are being
cut, and community programs are being re-examined in terms
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of effectiveness and organization.

Evaluation and account-

ability are the watchwords
Educational programs must respond to these dilemmas
through 1) cooperative relationships with human services
agencies, 2) devising better techniques for analyzing current
patterns of service delivery and describing ways of measuring progress toward community and governmental service goals,
and 3) providing students with the preparation which can
bring order to the complicated web of human service delivery
systems in relieving the teenage pregnancy and parenthood
situation.
16.

Increased Need For Qualified Professionals.

Behind

every individual's facade and "every family's door, there is
a problem beyond the family's capacity to overcome".

Statis-

tics show that the middle-class families of the 70s increasingly resembled the low-income families of the 1960s--the
number of working mothers, adults living at home, single
parents and children born out of wedlock.

The most recent

White House Conference summarized the problems of the family
as being characterized by societally imposed pressures and
priorities which:
1)

do not allow time nor meaningful activities
between children and adults.

2)

downgrade the role of parents and the functions
of parenthood.

3)

increase f~ ~strations for the family of poverty.
where the capacity for human response is handicapped by hunger, cold, filth, sickness · and
despair.
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4)

impose a rat race~-a) demands of the job; b)
the moves to get ahead or hold one's own; c) the
time spent in co:mrouting--in fulfilling the primary responsibilities to individuals and
families.

In addition, there is 1). the uncertainty of the
economy; 2) alcoholism, domestic violence and child abuse and
neglect as moral issues of the day; 3) problems of shelter
and pleas from families and public housing agencies for help
in holding the line and in ameliorating living conditions,
and 4) the increasing problems of nutrition and health.
Families form the backbone of the State of Texas.
Forces that affect families adversely impact upon the
University.

The exploration of novel and traditional ap-

proaches to major problems and new program initiatives which
encourage a family approach are needed--to assist families
to cope with hard times; to unravel the web of human services;
to reduce the potential hazard of health and nutritional
well~being through management of financial stress coupled
with nutrition education; to . affect public and community
policy in housing; to address other complexities of society
which face families; and to assist students coming from these
families in approaching the future with confidence.
Immediate and future methods of solving these problems
suggest the preparation of a larger cadre of qualified professionals to aid in the improvement of the quality of life
individuals and families, m.inimizing stress in the process.
Specifically, the needs which should be addressed are:
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1)

the preparation of competent professionals in
nursing, ho.me economics, health and social work
who deliver or supervise the delivery of human
services necessary to ,improve the quality of
life.

2)

a commitment to problem-oriented research that
explores family problems in the natural settings-the home, the school and the community.

3)

new program initiatives in the public service
arena.

4)

leadership in effecting constructive change for
families today and inthe future.

5).

a continuation of recognition of health education
. .
nutrition,
resource management, and employement as'
essential elements in the struggle to minimize
exploitation of minorities.

17.

Black Student's Preference for A Black Institution.

The desire of countless Blacks to matriculate at a predominantly Black institution is coupled with the concern of Black
p arents for the continuation of such an institution.

"The

Black college has the responsibility .to be the preserver of
the history of our people and to plant our achievements in the
minds of the young people so they may emulate them."

Today,

Prairie View A&M University plays a crucial role in the provision of opportunities for Black students wishing to pursue
careers in business, education, industry and the professions.
For those Black students wishing to pursue their education in
a n predominantly Black environment, Prairie View provides a
p athway to the mainstream of American society.

In addition,

the University has a responsibility to serve other Blacks, not
actively pursuing higher education, in the accomplishment of
such goals as fall within the purview of the overall University
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mission and goals.

Continuation of service to a predomi-

nantly Black clientele responds to the goal of diversity in
higher education instutitions.

This goal is one which should

be pursued vigorously and supported by American higher
education.
18.

Urban Expansion.

During the next several years,

the growth of the Northwest Harris County area is predicted
to be substantial.

Large manufacturing plants, the completion

of the Northwest Freeway and the settling of rural subdivisions by newcomers into the area are indicative of the expected growth pattern.

The broad spectrum of people and the

accompanying activities to support this population upswing
will occur mainly along Jones Road, F.M. 1960 and U.S. 290
into Waller County--with an expected more than doubled population in Waller Couhty, from 25,000 to 65,000, during the
1980s.
The hundreds of new families, the commercial and industrial expansion, and the development of parks and recreational facilities will make new demands upon the area, in
general, and upon, the University in particular.

The ease

in accessibility, distance-wise, the rising costs of commuter
transportation, and demands for upgrading of skills will pres e nt a challenge and an opportunity to render much needed
service to a new clientele--who are no longer within the
Houston commuting ar ~~ but within ten to fifteen minutes of
Prairie View~-who may be able to utilize flexible scheduling
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between their employment and educational endeavors to maintain their livelihood and enhance their employment capabilities.
19.

President Carter's Directive to Stregthen Black

Institutions.

President Carter's memorandum to heads of

executive departments and agencies on January 19, 1979, indicated the commitment of his administration to enhancing the
strength and prosperity of the historically black colleges of
this Nation.

Recognizing the unique and important role which

these institutions provide educational opportunities to thousands of students, the President called for . . .
. efforts to stregthen the historically black
public institutions through increased financial
support, new and expanded programs, and the elimination of unnecessary program duplication between them
and their traditionally white counterparts.
These
efforts are required to ensure that the historically
colleges are able to participate fully in the educational and social progress of our nation.
This directive demonstrates a recognition of a continuing need for Black institutions to serve as pathways to the
mainstream of society.

Further, this directive facilitates

a commitment to Black students at a level not accepted by the
majority institutions.
Federal agency support can render the task of the
universities less burdensome in funding, technical assistance
and other services available to majority institutions are
forthcoming.
20.

The Business Environment for the 80s,

Five factors

have been identified as having a direct impact upon the business environment during the next decade.

These factors are 1)
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constraints on growth, 2)

socio - political impacts , 3) global

competition, 4) quality of work , and 5) new technologies.
As the e c onomic growth drops to zero or possible
negative growth, disadvantaged groups will be able to improve
t hemselves only at the expense of the affluent.

This set of

circumstances will lead to greater hostility between the two
g roups--a hiatus which serves as a disruptive force at a time
when unity is most needed in our society .

In addition, and as

the recession advances , Blacks and Hispanics--characteristically the last hired~-will be the first to lose their jobs,
This will further heighten hostility with the majority white
p opulation .
The socio - political impact upon business will come
largely from the affluent as they hold on to what they have.
Disadvantaged groups will wield less clout and will find their
position weakened .

These groups will be comprised of Blacks,

Hispanics , women and other minorities, including the aged and
the very young .
With respect to global competition, a number of elements are apparent.

There is rising uncertainty regarding

U.S. security abroad (witness the take over of the American
Embassy in Iran, the burning of the Embassy in Pakistan) and
a decline in the U.S. position of

power in world trade .

The

challenge of dependence on the oil producing nations of the
Middle East as the energy shortages increases in the mid 80s
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will speed the production of domestic oil and the use of
coal and other forms of energy.
The expanded capacity of the economy to produce goods
efficiently will be reflected in a higher quality of work
and higher productivity.
stagflation.

This actiyity will serve to combat

A negative spinoff of this efficiency will be a

decreasing work force and a tight labor market.
The advent of new technologies will provide for
greater flexibility in decision~making in homes, in the medical
field, and in space research.
become a reality.
surgical purposes.

Inexpensive home computers will

High intensity lasers will be used for
The space shuttle program will orbit a

broad range of satellites for communication, research and
astronomy.
These factors will make many demands on the business
community who will rely, in part, on the universities for
solutions · to

their manpower problems.

Universities will be

required to provide manpower ·~ossessing the personal and
professional skills eeeded to function effectively and efficiently in the business world.

The preparation of these

individuals must strike a balance between the intellectual
characteristics of their academic work and the practicality
of career orientation.
21.

The Texas State Legislature.

The role of the state

legislature of any s Late in influencing the viability of a·n
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institution of higher education is most strongly felt through;
the level and nature of its appropriations.

The media is

replete with evidences of problems which often exist in this
area.

However, during the past several years, this situation

has not existed for Prairie View A&M University.

The Texas

State Legislature has been sensitive to the needs of the
University in its considerations for funding beyond that
generated by the formula, for repairs and rehabilitation and
for organized research.

There is every evidence that such a

rapport will continue into the future years and that the
relationship will remain a positive one.
22.

The Coordinating Board, Texas Collega and Univer-

sity System.

The Coordinating Board has as its charge the

governing of the institutions in the State at the highest
p olicy-making level.

Thus, it serves to set certain poli-

cies and limitations, restraints and constraints, relating
to several aspects of institutional programming.

Included

among these are control of the formula, degree program establishment, the need for new construction, and the utilization
of available space.

To date, the receptivity of the Coordi-

nating Board to the requests of Prairie View A&M University
has been positive.

It is anticipated that such an environ-

ment will prevail during the next six years.

This is not

to say that Prairie View will not experience some disappointments in its bids fuL changes in programmatic thrusts.

What

it does say is that it is expected that the same receptivity
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that is accorded other institutions in the State will be
accorded Prairie View.

The prospects for a positive impact

are qood.
23. · ·Governor I s Texas State Government Effectiveness
Proqram •.

The belief that state government has been wasteful

and that higher education, in particular, is the most wasteful budgetary unit, has led to Governor Clement's approach
to the financial management of state agencies.

Thus, col-

leges and universities are experiencing austerity measures
not previously known within the State of Texas.

A conserva-

tive mood persists and will most likely continue during the
next few years.

What this means in terms of entrenchment

beyond the reduction of staff and the incorporation of new
management and evaluative measures has not yet been fully
determined.

What is known is that Prairie View A&M Univer-

sity, like other universities in the State, will be challenged
to find new ways to exist with less manpower and funding
than ever before while accomplishing broader goals than ever
before.
24.

The Board of Re·g ents.

The government of the Texas

A&M University System is vested in the Board of Regents who
are appointed by the Governor with the advice and consent of
the Senate.

As the governing body of the System, the Board

of Regents have taken an active interest in Prairie View A&M
University--itsp::-og rums and the condition of the physical .
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plant, but most especially in the building program.

The

interest in the development of an appropriate physical plant
has led to numerous readily apparent improvements including
the demolition of several old non-rehabilitative structures.
Such a keen interest in the affairs of Prairie View as a
part of the System can only lead to a greater impact with
more dramatic effects during the next six years.
25.

The Present State of Philanthropy.

Philanthropic

giving is currently in third ranking as a source of funding
for institutions of higher education.

Today, there is some

evidence that philanthropic organizations are again becoming interested in the nature of the impact which Black
institutions are making in providing access for many persons
into the mainstream of American society.

These persons

might otherwise have been denied the chance to become economically and socially mobile.

In addition, philanthropic

organizations are more sensitive to the possibility for
greater impact which is ava~lable to these institutions
with appropriate funding.

During the past several years,

Prairie View has received some philanthropic gifts.

However,

the volume of these gifts have not been very substantial.
The magnitude of programmatic activities in the future will
be governed to some degree by the level of gifts which are
received.

Philanthropy will continue to play a role in the

"art of the possible " for the University.
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26.

Racism.

The predominantly Black institution

today finds itself in throes of a "Catch-22'' situation.

The

failure of the Civil Rights legislation to remedy the circumstances of segregation leaves most institutions appearing to be segregated when, in fact, these institutions are not
segregated. Inaccessibility to majority students for recruitment purposes makes the task of demonstrating a multi-racial
enrollment difficult.

However, the task is not insurmountable,

having been overcome in practically every instance in states
affected by Civil Rights legislation.

Numerous remedies to

the situation of the Black institution are being advanced
today.

Among the most popular are:

1) integrate the pre-

dominantly Black institution with approximately a 50-50 ratio;
2)

''unblacken them", change the predominantly Black institu-

tion to a predominantly White institution; 3) merge them; or
4) centralize them.

To date, the findings and recommenda-

tions for the State of Texas have not been made public.

When

these are made public, it is · an established fact that the
future of Prairie View will be greatly affected.

The nature

and extent of the impact cannot be second guessed but must
be evaluated with care once the facts are all in.

Untold

generations of students will be affected by the ramifications
of the plan.
27.

Federal Funds.

During the decade of the seventies,

the availability of f ederal funds for the support of programs
within the predominantly Black institutions reached its
zenith.

Near the end of the 70s, a noticeable decline was
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taking place.

The one instance in which this situation did

not occur has been in the funding by the U.S. Department of
Agriculture.

The 1890 Institutions and Tuskeegee Institute

were recipients of funding from the Extension Service and
from the Cooperative State Research Service for a five-year
period on what is often termed "soft money''.

However, under

legislation in the Farm Bill of 1977, this funding became
permanent.
Currently, Prairie View A&M University ranks sixth in
the total federal dollars available for support of its programs.

The impact of the future will be affected by the

level of funding received.

The present ranking attests to

the recognition of the University's contribution and what is
possible with support.
28.

Quality Educ·ation.

The search for ins ti tut ions

which demonstrate quality in all its aspects continues.
students demand it.

Parents demand it.

The

Employers demand it.

The identity and integrity of the institution rests upon it.
Without the production of graduates who are highly competent,
prepared in the most modern facilities, taught by the best
prepared and most sensitive teachers in a goal oriented
envrionment, an institution is doomed to mediocrity.

Prairie

View A&M University is responding to this call and is marshalling its forces to continue to produce the kind of graduate who measures up dcademically, personally, socially, and
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career-wise.

Careful attention to these aspects of the

students' development are central to maintenance of quality.
29.

Inflation.

The double-digit inflation which the

country is currently experiencing shows no evidence of lowering in the near future.

What this means for institutions of

higher education is manifold.

Income growth from present

sources and with current formulas will not keep pace with
inflation rates.

The spiralling costs of fuel will make ever

increasing demands on the funds available to faculty and
students , alike.

Faculty will find themselves unable to keep

up with their financial obligations if salaries are not
drastically improved.

Some faculty will resort to two

positions in the effort to make ends meet.

Others, most

probably the talented, will be lured away by industry,
business , and the better paying professions.

University

faculty are usually very dedicated but there is a limit to
how much sacrifice anyone is willing to make when it compromises one's lifestyle.

In a ·· sirnilar vein, students and their

families are experiencing financial stress and are searching
for solutions.

These circumstances, some within the Univer-

sity situation and others external to the University, greatly
impinge upon what the future holds--in faculty salaries, in
students choosing institutions closer to their place of
residence, in appropriations form the State Legislature, in
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programs, and other vital aspects of the University.

The

perplexities surrounding inflation must be reckoned with if
Prairie View is to survive.

30 .

Transportation .

The high cost of gasoline is

creating numerous problems for the commuting public.

For

those persons who for one reason or another must maintain
residence at some distance from the place of employment of
the institution in which enrolled, serious monetary problems
exist.

The situation promises to become increasingly worse

as cost of gasoline increases.

Institutions such as Prairie

View, situated some distance from the metropolitan area,
will find themselves with a changing clientele because of the
economics of the situation .

Persons, who in other times

commuted great distances to other institutions will find
themselves choosing to enroll at the institution which is
within fifteen to twenty minutes from their places of
residence .

These students may replace some of the attrition

due to the gasoline crunch. · Faculty who have commuted from
the metropolitan areas may find themselves accepting a change
of employment not because of dissatisfaction with the University, but , rather , because of their inability to find
sufficient fuel for the daily trips and the inability to pay
for the fuel once i t is located .

The impact of these circum-

stances upon the University will continue for some time .
While i t is not known what the full impact will be, it is·
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known that there is little promise of alleviation of the
situation in the years ahead until such time as alternative
fuels are available.
31.

Hou5ing.

For a long time now, Prairie View has .

had to reckon with the unavailability of housing in the
vicinity of the University sufficient in quantity and comfort
to support the needs of the faculty.

Thus, faculty have

resorted to housing in the Statistical Metropolitan Area
surrounding Houston which has the type of facilities which
are consonant with their lifestyles.
largely commuting faculty.

This has led to a

Many of these persons would live

within the environs surrounding the University if they could.
However, this is impossible.

This leads to mounting finan-

cial burdens--the cost of gasoline, the wear and tear on
the mode of transportation in their possession, the rising
cost of housing, and the stress attendant to commuter traffic
on a daily basis.

New housing accomodations for married

students arid for faculty, as well as provisions for the
comfort of cummuting students and faculty must be considered
in order to make a new thrust in the total University effort.
32.

Junior Colleges.

The number of students complet-

ing the lower level of their baccalaureate programs at junior
colleges is steadily increasing.

This provid e s a large source

of enrollment through transfers into the senior college s and
universities.

Many of these students will have managed to

retain a fulltime position while attending the junior college
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and will most probably continue to do so upon matriculation
a t the University.

Meeting the demands of this new clientele

will r e quire innovative approaches and adaptable faculty.
I n addition , inter- institutional cooperation betwe e n seve ral
o f th e se institutions and th e University will ease the tran sition from one institution to the oth e r , thereby, insuring
an increased enrollment.

Prairie View A&M will be impacted

upon b y the ~everal junior colleges in the immediate vicinity
a n d also by those junior college stude nts from other areas of
the s t ate desiring the kind of education which the Univer sity
p rovides- - in a success oriented, caring environment.
33 .

High School Counselors and Other Personnel.

The

a ssistance o f high school counselors and other perso n nel is
e ssential to the accomplishments of the goal of fostering
equal i ty of educational opportunity for all citize n s without
rega r d to race , creed, color, sex, religion, or phy sical
h andicaps.

The establishment of cooperative relationships

which coordinate,whichaugment, promote and reflect the
i rterests and efforts of the University will be important in
t he ye a rs ahead .

Such an alliance will provide an opportunity

f or the University to take an active part in communicating the
goals of the University while contributing to the work of
t he hi g h schools.

Further, a joint comm itment lend s itself

t o i n creasing the visibility of the University while promoti n g public interests.

With the incr e ased emphasis upon out-

rea ch, collaborative efforts have mutual advantages--an
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integrated program of communications resources and methods
~o present the programs and accomplishments of both parties
of the liaison to the appropriate publics; pathways to the
mainstream of American society; competent graduates whose
contributions will have been nurtured through this mechanism;
and finally, the rewards of a job well done.

To the extent

to which this can be accomplished in the next several years,
then to that extent will the University and the secondary
schools personnel have fulfilled their obligations to the
students whose destinies they influence.
34.

University Access to Integrated High Schools.

Fulfillment of the guidelines of the Civil Rights Legislation
has been hampered by the inaccessibility of the integrated
high schools to the recruitment teams and other image building
efforts of the University .

Currently, contacts with students

in these schools is carefully managed to insure only limited
access.

This access is almost exclusively to the Black

students and occasionally, the Hispanic students.

This tactic

hampers the capability of the University for increasing its
majority population in the undergraduate enrollment.

The

nature and degree of penetration of this resistance in the
future will either facilitate the accomplishment of the Civil
Rights mandate or further frustrate these efforts.

Whatever

the posture which is assumed, new ways for demonstrating the
capability for quality education and for producing competent
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professionals is imperative for future existence.

A

mechanism for reaching the majority student will be needed
and must be forthcoming within the next six years.
35.

Mass Media Communication.

Mass media, communica-

tion instruments with powerful force, have undergone dramatic
alterations in recent years.

It is being predicted that

these alterations will become even more dramatic during the
1980s.

Global communications patterns of untold proportions

will occur.

The world will grow smaller, in a sense, and

humanity will grow closer as a result of these advances.
People get many of their ideas about the world from
communications media.

Blacks, for the most part, have been

excluded from the managerial and operations aspects of industry.

As such, they have been unable to set the tone as the

opinion makers, decision-makers and the trendsetters.

It is

now time for Blacks to share in the management and operation
of radio( television, newspapers and magazines in order to
correct some of the misconceptions transmitted over the air
and in print.
Prairie View's image will be greatly enhanced in the
future through its entrance into the communications field.
The recently approved radio station , to become operative in
the next six months, will enhance its visibility in the area .
Programming will include something for all people--r aces,
creeds, nationaliti~~, religions--thereby using the dimension
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,,f the airways to strengthen ties with the clientele served.
Students will be provided opportunities to develop multiple
skills in the communications field.

The opportunity to de-

velop a communications center and communications specialis~s
capable of influencing the direction which media must take
and to bring to this redirection a proper perspective is the
challenge which Prairie View accepts for the future.
Summary
The preceding discussion has included thirty-five
social, political and economic impactors expected to influence
the University in the years ahead.

These impactors are

listed in this section to provide a ready reference and
po ssibly lead to further examination and discussion of the
me rit of each within a university setting.
as follows ;
1.

Nonrenewable natural resources

2.

Energy

3.

Pollution

4.

Technological advancement

5.

A changing college-age population

6.

Increasing birthrate

7.

The focus on women and minorities

8.

The Bakke Case

9.

The Adams c~se

The impactors are
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10.

Competency testing

11.

Limited financial resources

12.

Increased accountability and management
effectiveness

13 .

An adult oriented economic market

14.

Chronic unemployment

15 .

Teenage pregnancy and parenthood

16.

Increased need for qualified professionals

17.

Black student's preference for a Black
institution

18.

Urban expansion

19 .

President Carter's directive to strengthen
Black institutions.

20.

The business environment for the 80s

21 .

The Texas State Legislature

22.

The Coordinating Board, Texas College and
University System

23.

Governor's Texas State Government
Effectiveness Program

24.

The Board of Regents

25.

The present state of philanthropy

26.

Racism

27.

Federal funds

28 .

Quality education

29.

Inflation

30 .

Transportation

41
31 .

Housing

32 .

Junior colleges

33 .

High school counselors and other personnel

34 .

University access to integrated high schools

35 .

Mass media communications

The social, political and economic impactors for the
d eca de of the 80s herald good times and bad times.

The

fore ca sts of the future and the assessment of the role of the
Univ e risty in the midst of these forecasts makes it clear
that t he University must de a l realistically with the future
needs a nd problems of society.

Unless the

University deals

with these needs and problems in a style that is resolutely
fa shioned by ourselves, the University will have prescribed
it s own diet for decline and starvation.

ASSUMPTIONS INFLUENCING PRAIRIE VIEW A&M UNIVERSITY
DURING THE DECADE OF THE 80s
Although authorities disagree on the priority and
severity of issues confronting higher education in the future,
there is some agreement on the likely trends and problems
with which colleges and universities must deal.

There are

those who support the concept that major innovative changes
in the system are long overdue.

For others, the question of

relevance is central to the evolvement of higher education.
The responses to these issues are frequently based as much on
predilection as on insight.
Prairie View A&M University functions within a constellation of forces which include the individual, the society,
knowledge, leadership and quality.

Central to this environ-

ment are certain internal and external assumptions which have
merit for the University during the period covered by this
Development Plan.
1.

Among these assumptions are the following :

The Postsecondary Outlook for the 80s.

The forces

which have influenced the course of higher education during
the past 10 to twenty years are beginning to show a marked
shift.

The "boom" years are over.

Many of the embellish-

nents of the educati 0 n31 enterprise are being stripped away.
Institutions are finding themselves hard pressed to achieve
42
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t heir purposes and missions in the face of the "reality of
r estrictions".

Enrollments, financial support, program

offerings, social/economic/political pressures, and mounting
national and international conflicts signal a new day in the
a nnals of higher education .
Political vacuity and public apathy toward higher education is the current mood.

The case for education will need

to be argued by strong and effective spokesmen who present a
d efinite outline for the future .

A compelling futuristic

ag enda will be needed to arouse the American people from preo ccupation with their own economic state.

Institu t ions will

be called upon to clearly indicate and demonstrate what they
can do for the people.
A most urgent concern in this scenario is the declining enrollment.

This situation stems largely from the

decreasing number of college age youth - ~age 19-22--and the
shifting of their perception of the economic rewards of a
college degree as an investment for themselves.

A second

a spect of the enrollment decline centers around the new
vocationalism which channels students into vocational prepa~
ration requiring less than a college degree.

This trend is

co unter-productive , however, in an uncertain economy wh en
jobs are scarce and changing.
f its

As the arguments of the b e n e -

ot higher education gathe r momentum, colleges and

u niversities will fi n d themselves struggling against the
de cline in the percentage of college attendance among youth
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from lower-middle~class and low-income families .

Education

of these youth will be essential to the broadening of the
socio-economic mix of the Nation~s leadership.
While the demographic realities of a declining college
are population is upon us, to accept the inevitability of
declining enrollments and their conocmitant miseries may be
premature.

The years ahead will doubtlessly be a time in

which varied events brought about by demographic change are
likely to impact upon post~secondary enrollments.

The

challenge lies in planning creatively-~considering the role
of institutions in influencing their own destinies.
things are currently apparent.

Two

First of all, institutions

must realign purposes and assure the public of higher quality
educational experiences.

Secondly, an increasing nontradi-

tional age group is currently seeking educational opportunities.

This will broaden opportunities for new adult education

programs .
2.

Diminished Financial Resources and the Call for

Accountability,

Money problems will continue to play a

decisive role in what the universities will be able to do in
the future .

Increased concern continues to be expressed by

appointed and elected officials over rising levels of public
expenditures .

The pressure is for accountability and for

information on expected payoffs from money invested in higher
education .

The capability for showing returns in more con-

crete ways could have a very signifcant impact upon the amount

45
of money allocated for higher education during this decade.
State governments face difficult decisions as they attempt
to allocate resources among needs and unlimited wants.
what areas are the needs greatest?

In

What allocation of

resources will provide the highest utility for the citizens
of the State and of the Nation?
utility at least cost?

What procedures will provide

These questions demand explicit

responses in an environment characterized by diminishing
funds for education~~with a prediction of only one-half the
present funds,

in real dollars, available to education by

1990.
The rising inflation rate is another cause for concern
in the financing of higher education.

Income growth from

current sources and current for~ulas will not keep pace with
inflation rates.

Federal support of programs and research

has declined because of demands at the national level for
budgetary austerity.

Tuition is escalating.

Increased pro-

ductivity at lowered cost (with cost/benefits assessed in
terms of people and environments) will be essential elements
in charting the financial future .
New formulas must be derived for educational funding in
a n effort to insure an equal financial base for education.
I n addition, the establishment of better relations with
business and industry will be necessary to ease the financial
burden.
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The call for accountability affects more than the
fiscal operations of the university.

Administrators, faculty,

staff and students are under greater public scrutiny.

Each

group and each individual will have to be individually accquntable for its performance.

The taxpayer's revolt will demand

the most appropriate expenditure and utilization of time and
energy in achieving the best return for money spent.

Institu-

tions in reacting to this greater emphasis on accountability
will be looking toward new structures in order to increase
their performance.
3.

Quality Education.

The trend toward declining

academic achievement and the public clamor for competency
testing renders higher education vulnerable.

Steadily de-

clining scores on tests and the failure of students to
demonstrate competence in the functional lite skills point up
a need for quality education.

Higher education is faced with

the task of insuring that students graduate possessing survival skills which are central to responsible citizenship and
will impact favorably upon the university programs,
among thes.e skills are;

Included

11 reading with. ease and comprehen-

sion; 21 communications capability, including clear and concise
writing, so that one's thoughts may be understood; 3) capability to use computer technology in understanding and using
management information systems in one 1 s personal and professional life; 4). capability to make intelligent decisions
concerning energyr transportation, and the dynamics of human
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population groups; and 5} the capability to understand other '
cu ltures and civilizations as a basis of communica t ion and
f unctioning within the constraints and opportunities of
c o-existence.
Further, a rapidly changing society, a mounting store
o f knowledge, and new understandings about people and about
learning create an opportunity tor creative development and a
c ommitme nt to achieving distinction in higher education.
Within this context, institu~ions have a mandate to vigorously
pu rsue quality in all programs,

Emphasis will be on maximum

standards rather than minimum standards with the end result
be i ng higher caliber programs and competent graduates.
I nstitutions will continue to prepare for good work and good
lives.
Another dimension of educational quality deals with
the nature of institutions, p~r se,

The increase i n part-time

and commuting students yields a large enrollment which has not
had a ccess to many of the accoutrements afforded the regular
fu ll ~time students.

They have missed the benefits of constant

co ntact with. quali£ied fulltime faculty, campus cultural and
recreational opportunities, and the spontaneous informal
i nter-personal relationships experienced by resident stude nts.
The decade ahead presents uniyersities. the challenge 0£ 1)
sh a ping the ms e lves into a hwnan place, and 2J providing
g rea ter opportunities I or an enriched college experience f or
part-time and coromuting stude nts.
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4.

Developments in the Labor Force.

The Department

of Labor's estimates for 1990 project a labor force expanded
by 15%.

What this means for the next decade will be depend-

ent upon whether unemployment or under~employment is the prevailing situation.

In addition, the import of this labor

force expansion will be further complicated by the proportion
of misemployed persons at that time.

Four specific facts

undergird the problems and complexities which the labor
f orce currently faces and will face during the next ten years.
These facts include:
1.

The number of persons with college degrees is
increasing more rapidly than the professionaladministrative positions to which half of them
aspire.

2,

Blacks are twice as likely as Whites to be
unemployed.

3.

The rate of unemployment for teenagers is triple
the national average lfor Black teens in our
ghettos the rate is at least 40 percent}.

4.

Several million immigrants (two-thirds Hispanic}
and many women haye successfully entered the
world of work.

These facts will reflect the nature of the educational
planning institutions will do for the 80s.
A note of caution is currently being exhibited by
ins titutions, however.

Attaching the availability of higher

education to the job market as if a ration plan were in effect
sets a dangerous precedent~

Keeping people ignorant because

the economy fails to provide sufficient jobs defeats the
basi c purpose of colleges and universities.

The primary

purpose of education is the production of educated people.
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The production of trained manpower for the economy is secondary.

Not every educated person will or should be employed

in a professional position.
is a national imperative.

Educated blue collar workers
Institutions will come to grips

with this approach during the 80s.
5.

A Continuing Role for _ ~he Historically Black

Institution.

The desire of countless Blacks to matriculate

at a predominantly Black institution is coupled with the
concern of Black parents for the continuation of such an
institution.

''Th.e Black college has the responsibility to

be th.e preserver o;e the history of our people and to plant our
achievements in the minds of young people so they may emulate
them."

Today, Black institutions play a crucial role in the

provision of opportunities for Black students wishing to
pursue their education in a predominantly Black environment,
the Black institution provides a pathway to the mainstream of
American society.

In addition, these institutions have a

responsibility to serve other Blacks, not actively pursuing
higher education, in the accomplishment of such goals as fall
within the purview of the overall University mission and
goals.

Continuation of service to a predominantly Black

clientele responds to the goal of diversity in higher education institutions.

This goal is one which should be pursued

vigorously and supported by American higher education.
President carter 1 s memorandum to heads of executive
departments and agencies on January 19, 1979, indicated the
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commitment of his administration to enhancing the strength
and prosperity of the historically black colleges of this
Nation.

Recognizing the unique and important role through

which these institutions provide educational opportunities
to thousands of students, the President called for . . .
. . . efforts to strengthen the historically black
public ins ti tuti.ons through increased financial
support, new and expanded programs, and the
elimination of unnecessary program duplication
between · them and their traditionally white counterparts. These efforts are required to ensure that
the historically black colleges are able to participate fully in the eudcational and social progress of
our nation.
This directive demonstrates a recognition of a continuing need for Black institutions to serve as pathways to the
mainstream of society.

Further, this directive facilitates

a commitment to Black students at a level not accepted by the
majority institutions.
Federal agency support will render the task of the
universities less burdensome if funding, technical assistance
a nd other services available · to the majority institutions
are forthcoming.
6.

A New Dimension of Responsibli ty;

I nternational and Intercultural .Awareness.

·Increased
The United States

i s a multiracial, a multi~religious and a multicultural society.

The life of this society has been aftected by different

c ultures.

The total way ot life o~ people, the modes of

behavior, and even t h e thoughts have become cumulative and
a re transmitted from generation to generation.

Social and
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cultural values are accepted directives which establish
modes of social relations, performance, achievement and
social ideals for a society.

However, several factors are

responsible for the differences in the social pattern,
development of individual personality, human rights, individual freedoms . .and success.
Some of the problems are economic in nature.

Conditions

of the labor market, policies of trade unions, climate and
topography, environments in the workplace, and the operating
condition of equipment are some of the factors affecting
performance of work.

These conditions affect the product-

tivity of the worker and thereby his standard of living.
We are witnessing the emergence of an interdependent
e conomy.

The move of some countries to nationalism seems to

b e temporary.

Tough competition creates problems and crises

i n some of the countries.

At the same time, cooperation

among some of the countries of the world is demanding that
we live and work in a "shrinking" and interdependent world.
There is evidence of the growing importance of world
b usiness everywhere,

About twenty-five thousand U.S. firms

are engaged in some type of international business activity.
Hence, the United States is both the largest exporter and the
lar g est importer in the world,
International business activity is the result of
several factors~~economic, political or traditional,

Energy

52

shortage has affected trade deficits and even lifestyles to
varying degrees.

This promises to continue.

Although there

is some controversy concerning policy and status of new
energy initiatives in this country, a number of research
efforts are currently underway,
Communications technology and transportation have
advanced tremendously.
smaller as a result.

Our planet has become increasingly
Modern industrial development is

dependent on raw materials and fuels which. are not spread
evenly in the world, a factor that is responsible for inter~
dependence.

There is a great opportunity for international

trade.
The advancing rate of in~lation is causing great con~
cern to the United States, increasing the cost of products
at home and abroad.

The decline in the value of the dollar

is further stimulating inflation by increasing the cost of
imported goods.

The escalating price of gold and silver is

reflective of this monetary problem.
Not only does the economic condition or the energy
problem at home need to be considered, but so does the
political power and the extent to which every citizen participates in the political process is vitally important.

of

significance in this sphere is the gains being made by
Blacks and the spotlight on Hispanic concerns,
The increa~ing advances in technology, the mounting
conflicts in the Middle East and Southwest Asia, the "new
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day" in Mainland China, the growing visibility of Third
World Nations, the growing visibility of American Blacks,
the dramatic increase in the Hispanic population and the
growing interdependence of nations, point to a greater need
for international and intercultural understanding.

The 80s

herald the advent of increased multi-,-cultural, "worldminded",
approaches to the people of the globe.

Educational institu-

tions will provide opportunities for students to become
fluent in two or more languages.

This will make it possible

to relate to varied groups in a more personal and accepting
manner.

Educational programs will be designed to meet the

needs of an international clientele,
Visibility in Third World development will be heightened through the delivery of educational and technical services which will make a difference.

This feeling of

responsibility for problems of international scope has stemmed
from the realization of the need for intelligent and understanding leadership.

It has . been characterized by a variety

of educational forms including cooperative research efforts,
faculty exchanges and overseas technical assistance programs.
Participation in the Third World educational enterprise
will require an impressive array of talent for the task of
institution building, possessing the capability for proceeding
slowly, patiently and flexibly~

Results will not come quickly.

Goals and objectives must be long-range rather than short
term,
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Population expansion in the developing countries will
continue to exert pressure on the limited resources of the
world.

The United States .will continue to provide educational,

technical and financial aid to these countries.

In addition,

the continual economic and business expansion in the developing countries will provide an increased number of students
fo r business training to fill positions in the business and
economic environment in their homelands.
7.

Golden Age for Students.

Thousand Futures:

In its report, ~hree

The Next Twenty Years in Higher Education,

the Carnegie Council on Education predicts that the next two
de cades will bring a 5-15 per cent decline in college enrollment.

This will make it the "best of times" for students.

Al so forecast is a downward drift of quality, balance, integrity, dynamism, diversity, private initiative and research
capability of institutions,

The panel suggested that the

inevitability of these predictions does not have to be
acc epted.

Nor does one ha,ve ··to accept the dark age for educa-

tion as forecast for the 1980s and 1990s.
smaller is .

.

.

''·Being somewhat

compatible with being somewhat better"~

Census Bureau figures show a 23 per cent drop in the
number of 18-24.-.-year olds by 1997,

This drop will be

cus hioned by an increasing college enrollment of adults,
women and minorities .
will be lowered also.

The 40 per cnet college drop-out rate
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Another factor which is bound to influence enrollment ;'
is President Carter's recent call for legislation requiring
18- to 26 .....year~olds to register for the draft.

Changes in the

international situation could drastically affect all predictions which have been made regarding future enrollments.
Whatever the course of these events, there are certain elements
regarding students which will prevail at Prairie View A&M
University.

The open admissions policy will continue for the

foreseeable future.

This wil.l permit students who mi9ht

otherwise be denied an education to pm;-sue the baccalaureate
degree.

The optimal development of the students who enroll

and/or the invididual who participates in other programmatic
activities at the University will require the following:
the offering of more and better programs so that
those who complete the University curriculum can show
evidence of their competence;
acceptance of greater responsibility for the long
range future of all groups of individuals rather than
spending the major portion of the time in meeting
today's needs;
the advancement of new ideas, ne~ tec1:nol?gy, s~ecial
programs and interperso1:a1 r~lat:-O1:s1:ips in assist ....
ing students with learn~ng disabilities to develop
confidence and ability in guiding their personal
and professional development;
the opening of new chann~ls of communicati<;>n leading
to greater trust and ~lliance of stud~nts in the
achievement of academic, personal-social and career
objectives.
8. ' FacultX Em~loyment F?~ecast~•
•

I

The beginning of

(

the 80s signal a Pnew day" for faculty which is the direct

· f orecas t for students •
opposite of what is

Declining student

56

enrollment and the glut of well-educated vigorous young
prospective college faculty impact each other negatively.

As

the slow growth, no growth, and declining growth syndrome
continues certain measures will be taken to improve the
quality of teaching, research and public service.

Faculty

members will be compelled to develop realistic expectations
and place the welfare of their institutions above their
personal interests and the interests of their academic
specialties.

The gestalt approach..--"the whole is equal to more

than the sum of its parts •i .,.....-.w;i.11 be essential to the life of
the institution.

At the same time, personnel policies for

upgrading faculties will be developed to insure a small flow
of competent young faculty members into the institutions.
This flow of new faculty will include women and minorities.
Conditions will have to be created for these faculty which
will encourage effective leadership.

Thus, steps will be

taken to avoid too high a proportion of tenured-:-in

faculty.

This will make available positons . for new faculty, either
through attrition or through termination of faculty whose
performance does not measure up..

Otherwise, uni versi t.ies

will suffer a "brain-draj:n" to business, industry and the
higher paying professions wh.ich offer greater advancement
possibilities.
On the other hand, the sh;ift of the mandatory retirement
·
age from 65 to 70 years brings
ano ther set of realities.
Faculties will consist o:f; a larger number of persons age 66
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and over.

Older faculty mean a higher paid faculty,

add s to costs in the face of shrinking budgets.

This

what the

older faculty may lack in resilience to new ideas and new
fie lds may be offset by experience, patience and understanding--vital ingredients for working with students who must be
nurtured to insure development of their potential.
Another essential element of the faculty employment
spectrum is compensation,

Faculty salaries have been lagging

behind the annual rate of increase of other sectors of the
economy.

A continuation of this gap will eventually become

intolerable.
wi ll dwindle.

Faculty will become 9rossly underpaid and morale
The selection of other options will be the

only alternative.

While many faculty members are dedicated to

academic life, there are liluits to financial sacrifices which
they are willing to make.

Business and industry will

continue to provide lucrative employment opportuniti es.
Some of the ablest faculty will be attracted to other areas.
A deterioration of th~ faculty is inevitable unless
academic compensation keeps pace with the demands of the
times.

The decisian-makers~~taxpayers, legislators, adminis~

trators--will need to be increasingly sensitive to this
problem if education is to continue as a thriving industry
with a potentially bright future.
The circumstances described above will necessitate
specific action by prairie View A&M University to insure a
competent, sensitive and productive faculty.

High priority
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will be given to structuring an environment in which
faculty can function effectively and efficiently.

The main-

tenance of quality in teaching, research and public service
will be emphasized.

Salaries will become more competitive

with the outside world.

Emphasis will also be placed on

imaginative and innovative instructional techniques, the
production of competent graduates, and the preservation of
institutional integrity.
9.

A New Pattern of Attendance at Universities.

In 1971, the Carnegie Commission in its report LESS TIME,
MORE OPTIONS:

EDUCATION BEYOND THE HIGH SCHOOL indicated

that certain arrangements were necessary for honorable exit
from high education.

This becomes especially significant in

a system which fosters universal access to higher education.
"To come to college willingly, as and when you want some
nourishment, and to leave college willingly when you have
got what you came for:

this should be the aim of colleges

and universities in the 1980s.

Universities like museums

and libraries, should be entered through. a revolving door".
Nearly a decade has passed since the issuance of th.is report.
The prediction is now a reality.

The boom field for education

i s in full swing with the schooling of older adults.

Many

pa rt-time students, whose careers have been launched and other
adults wishing noncollegiate preparation for self improvement
or for changing jobs are enrolling.
This surge of adult students stems from a sharp increase,
i n the demand for highly educated workers.

These workers
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need skills in computer literacy, scientific and mathematical
sophistication and the capacity £or rapid adjustment to changing technologies.

Older workers educated years before will

need additional preparation to meet these new skill demands.
In addition, there is a growing need for continuing education
for persons in many fields.

These persons, requiring profes-

sional and/or state certification and licensure will increase
the student ranks.

They will also require other attendance

options than those for the usual college enrollee,

~urther,

the emphasis on vocational preparation at the secondary level,
designed to prepare youth for the job market, will produce
countless young adults seeking to upgrade their skills.

The

competitiveness of the labor market will render it almost
impossible for them to advance otherwise.

Institutions will

f ind themselves, as suggested in LESS TIME: MORE OPTIONS,
giving youth (and adults}.
more options a) in lieu of formal college, b} to
defer college attendance, c) to stop out from
college in order to get service and work experience, and d) to change directions while in college
. . . should be available to persons throughout
their lifetimes . • • The sense of isolation lat
collegel would be reduced if more students were
also workers and if more workers could also be
students.
Innovation, adaptation and adjustment will become the
wa tchwords of institutions rising to meet the dero~nds of this
"different" clientele.
j udging students by age.

A ,moratorium will be declared on
Once a student is admitted, the

time lock will be opened freeing the student to complete their
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programs in as few as 3-3 1/2 years or as many years beyond
four as circumstances dictate.

Greater attention will be

f ocused upon professional training as students wili bring
strong vocational orientations to the university setting.
10.

Governmental Impact Upon Higher Education.

The

effect of state and federal governroent is, perhaps, more
keenly felt by colleges and universities today than ever
before.

Almost every state has a commission or governing

board which sets policies and limitations, restraints and
constraints, which af feet th.e function of educational institutions.

Especially is this true in the areas of degree

programs, funding, facilities, accreditation, enrollment,
and even class size.

Couple with this the many calls for

r etrenchment and the dilerrnna or "trials" of higher education
become evident.
In a similar manner, the federal presence is being
f elt.

The increasing support of students through financial

a ssistance, federal involvement in accreditation, and the
i mpact of federal dollars upon research and special programs
i llustrate the magnitude of influence of the nationai government.

The role of the recently established Department of

Education, with its yet to be publicized agenda, is a source
of concern for many.

Despite the utilitarian advantage of

fe deral dollars, the feeling exists th(:l.tgovernment encroachme nt limits the effectiveness of colleges and universities,
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Institutions express a need for continued government
s upport while, simul taneo_u sly, expressing the desire for
r educed governmental constraint~

The extent to which govern-

mental control and free inquiry can co-exist is a question
t o be answered in the years ahead.
11.

Crisis of Integrity~

The current interest in

i ntegrity in higher education is an outgrowth of several
f actors:

Among these factors are;

1.

the downgrading of the teaching function and
the upgrading of the research function~
Undergraduate instruction and the undergraduate
student have suffered in the process.

2.

Many institutions have tried to do too much-"to be too many things for too many people"-and lost sight of their purpose and mission.
This activity has increased the possibility
of loss of identity and integrity.

3.

The enrollment crunch has led to false
advertising with court intervention on behalf
of dissatisfied students,

4.

A breakdown of communication among students,
faculty and administration~-due, in may
instances, to the __ failure of presidents and
deans to provide vigorous educational leadership.

5.

Almost nonexistent curricular retorm which is so
esse~tial to keeping in touch with the world in
which the students will be living.

6.

The inabili.tx ot faculty to devote till)e to
improvement of their skills as teachers and
scholars due to excessive committee and ad.minis~
tratiye type assignments~
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During the years, ahead, institutions will find
themselves hard at work in an attempt to restore credibility
and integrity to the system.

A balance will be struck be~

tween the teaching and research function~

Neither instruc-

tion nor the students will be the losers.

Both segments

will gain.

Research findings will plowed into instruction.

Students will benefit from the rapidly expanding knowledge
base.

Faculty will gain recognition as teachers and

researchers.
The purpose and mission of colleges and universities
will come under closer scrutiny.

Studies will be conducted

to 1) assess relevance to the times, 2} determine the
clientele that may best be served, and e) evaluate the
appropriateness of strategies to achieve their goals.

Truth

in advertising of purpose, mission, clientele to be served,
and educational and administrative strategies will serve to
restore identity and integrity.
Other activities which will be needed will include
"mending fences" on the part o;f; presidents and deans.
Vigorous educational leadership and open communication will
minimize distrust and facilitate growth and development.
Attention will be focused upon curriculum revitalization.
Faculty will be provided opportunities to develop their own
capabilities.

The resultant stren9th in the instructional

program and in research and growth in the list of faculty
publications will serve to enhance institutional identity.
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12.

The Research Thrust.

During the past 20 years,

universities have experienced a growth in emphasis on research.
I n many instances, this has been to the deter.i.Il}ent of other
aspects of the program.

Of special note has been .the atten-

t ion focused upon the disparity between undergraduate instruction and the professor's role as a researcher,

Much of the

anti-research sentiment generated by this set of circumstances
has diminished.

In the future, instruction and research will

most probably exist side by s-ide without deleterious effect.
Research may be viewed as a major element in our total
way of life- -a tool with which a culture accomplishes certain
purposes.

These factors affecting research have increased

greatly in importance in recent years~
1.

There has been a great increase in the type of
scientific activity requiring elaborate and
costly instrumentation and corps of closely
collaborating workers.

2.

Scientific discovery is a main issue in the
race for world prestige between countries.

3.

The total volume
research activity has
increased considerably with a concurrent high
demand for personnel with advanced preparation .

of

The level of resea·r ch activity by universities has
exceeded the internal resources to support most of their
activity.
funding.

This has necessitated seeking external sources of
In some instances, this funding made it possible to

continue what had been begun previ.ously.
"start.--up" funding was sought.

In other instances,

Whatever the circumstances,

the role of the university in achieving national goals through
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research has been valuable.

The historically Black Land

Grant institutions have been active in the research area.
Funding through the federal governemnt--National Institutes
of Health, National Science Foundation, U.S. Department of
Agriculture-~and through business and industry has facilitated
such endeavors,

The contributions have been outstanding

although the research budgets have been limited.
The beneficial nature of research to control and
elimination of disease, the assurance of adequate food supply,
the prevention of acc.i.d ents, the easing of; the J?roblems of
transportation, energy, housing, and nutrition is readily
acknowledged.

The increase in concern for the technological

and scientific needs of developing countries is another phase
of the total spectrum.

Current and new research concerns

will continue to require as imaginative, energetic and broad
r esearch activity as possible.
The increased federal activity in the research arena
promises to provide greater impetus for Black land""'9rant
i nstitutions in the years ahead.

Funding available through

t he Farm Bill of; 1977 make provisions for facilities, tor
t raining scientif.ic manpower, and for the broadening of
program areas.

Domestic priorities including the concern for

national defense, peace and prosperity will serve to stimulate
t he research economy.

Th.e .roagni.tude of support may oe

expected to increase over the next five to ten years.

65

The strengthening of research activity in the next
several years will require;
1.

That every person with intellectual promise
as a research scientist be given the opoortunity to
develop to the fullest potential.

2.

That research--in its more applied aspects, in
its basic aspects and as a mode of thinking--be
brought into more effective service in the developing countries,

3.

That research activities which contribute to
international understanding and peace be
developed.

4.

That federal support to universities be increased
in magnitude, flexibility and st?-bility.

5.

That the number and variety of non-federal
sources of support be increased.

6.

That ·the growing importance of the science
administrator be acknowledged and that first-rate
male and female scientists be attracted to these
critically important positions.

13. The Texas State Legislature.

The prevailing

attitude toward Prairie View in the State Legislature is a
f avorable one at this time.

It is expected that this sensi-

t ivity will continue~-manifesting itself in appropriations
which strengthen the viability of the institution.
14.

'!'h!=,

s ity System.

C??~?~na ting B?ard, ·T exas CoTlege a ·!1d Un~ v~r:-'

Having received impetus from the Governor's

Government Effectiveness Program, it is highly likely that
i nstitutions of highBr education can expect more coordination
i n the future from the coordinating Board than is presently
the case.

It is expected that Prairie View will continue to

experience a positive relationship with the Coordinating Board
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and that programmatic thrusts which demonstrate merit will
be accorded favorable consideration,
15.

The Governort s Texas State Government Eff-ective-

ness Program.

The tenor of the times in state government is

characterized by austerity, management effectiveness and
accountability.

This set

ot

circumstances is most likely to

prevail throughout the term of Governor Clements.

Should the

State again elect a more liberal governor, it may be expected
that a new governor will bring about a change~

Until such

time, the institutions of higher education will find them.-selves hard pressed to do more and more with less and less.
16.

The Board of Regents.

The concern of the Board of

Regents in the growth and stability of the University as a
force in providing access to the mainstream for so many young
people is expected to continue.

The Board will continue to

pursue a course of making Prairie View a f irst...-class ins ti"'"'
tution and a truly equal partner with The System.

In addi.--

tion, increased effort may be expected in all areas including
new programs, new buildings and funding potential,
17.

T~e Present State·

ot

Philanthr?FY>

While the

philanthropic gifts to Prairie View have not been very sub ...
stantial in the past, there is every reason to believe th at
t he inflationary spiral w;Lll lead to increased philan thropy·
Such gifts will serve to enhance the development of numerous

aspects of the Univers.i ty·,
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18.

Racism.

The task of resolving the situation

surrounding Civil Rights legislation will continue to affect
the predominantly Black institution.
exception.

Prairie View is no

However, the battle will not be with tb.e

circumstances in which the University will find its elf in
the future but ratl;ler with the attitudes with which it must
deal in the resolution of ·t he findings of the Civil Rights
investigations.

Thoughtful, forthright positions will have

to be taken to preserve the integrity of the institution
and, at the same time, render i t capable of surviving and
making the contributions which have been characteristic
during

the past one hundred and two years.

19.

Federal Funds~

It is expected that federal monies

will still be available to Prairie View in the future,

The

extent to which this remains an actuality will depend upon the
ingenuity of the faculty in the development of programs which
are models for other institutions, the level of research
activity and the nature and quantity of publications which
emanate from the funded pro9rams ..
20.

T~~nsportatio? ..

The effects of the energy shortage

has many ways of manifesting itself~

One of the highly visible

ways that energy will affect the University in the next six
years will be in the problems created for commuting faculty
and students·,
be affected.

rt can be assumed that enrollment patterns will
Faculty -stability will be affected.

No easing

0

~
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the situation can be expected for a number of years until
such time as alternative fuels are a reality.
21.

Hou~ing.

The unavailability

of housing suitable

to meet the lifestyles of faculty and the absence of married
student housing will pose a greater problem in the future
than before.

Especially will this be true as the cost of

gasoline mounts and the ability to pay remains constant.
New solutions to an old problem will need to be made if
the University is to command -the best possible environment
for all concerned.
22.

Junior Colleges~

The increasing junior college

population makes it imperative that the University establish
liaison with thes~ institutions, insuring better articulation
between the lower level program and the senior level programs.
This will lead to an increased enrollment from these sources.
~w scheduling patterns will also be needed to meet the needs
of an older, frequently employed and part-time clientele.
2 3.

High School co·unse'lors and Other J?ersonnel.

The

role of the high school counselor in effecting a positive
image of the University cannot be overlooked,

In the years

ahead, Prairie View A&M .must exert every effort to increase
its cooperative relationships with secondary school personnel
for herein lies the key to contacts with individuals who can
benefit most from a college education.

In the future, greater

reciprocity of effort- will occur in the accomplishment of th e
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goals of the University and in assisting with the accomplishment of the goals of the secondary schools and personnel with
whom we form an alliance.
24.

University Access To ·rntegrated High Schools.

Acquiring access to integrated high schools for recruitment
proposes will be vital to meeting Civil Rights guidelines
in the future ntoreso than has- been the case in the past.

The

nature and degree of penetration of the resistance of these
institutions to the University will be a force w.ith which to
reckm. New alliances and new strategies will be needed if
this situtation is to be remedied,
25.

Mass Media Communication.

In the years which lie

ahead, Prairie View will have the opportunity through its
communications graduates to influence the opinion makers, the
decision-makers and the trendsetters.

The opportunity to

develop a communications center and communications specialists capable of influencing the direction which media must
take and to bring this redirection to a proper perspective is
the challenge of the future.
Fundamental Assumptio?~
The fundamental asswn~tion~ tor the 80s which are
inherent in the foregoing dj.scuss.ion.-..-and which w.i-1 1 af feet
the future
thusly:

0

;e

Prairie view J\&M Universi ty...-.-are surnroarized
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Institutions of higher education will be called upon
to clearly indicate and demonstrate what they can do
for people.
Education of youth from lower-middle-class and lowincome families will be essential to broadening the
soico-economic mix of the Nationts leadership.
The_years ahead will doubtlessly be a time in which
varied events brought about by demographic change
are likely to impact upon post-secondary enrollments.
Institutions must realign purposes and assure the
public of high quality educational experiences.
Increased productivity at lowered co~t (.with cost/
benefits assessed in terms of people and environments)
will be essential elements in charting the financial
future.
Income growth from current sources and current formulas
will not keep pace with inflation rates.
The establishment of better relations with business
and industry will be necessary to ease the financial
burden.
The taxpayer's revolt will demand the most appropriate
expenditure and utilization of time and energy in
achieving the best return for money spent.
Accountability extends beyond fiscal operations to
include the performance of administrators, faculty
and staff.
Institutions reacting to a greater emphasis on
accountability will be looking toward new structures
in order to insure their pertormance.
Institutions will place emphasis on maximum standards
rather than minimum standards with the end result
being high caliber programs and components graduates.
Universities will be faced with the challenge of 1~
shaping themselves into a human plac 7, and 2} providing greater opportunities tor an en 7iched college
experience for part~time and commuting students.
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Co~tinuation of service to a predominantly Black
c~ientele res~ond~ to the goal of diversity in
higher education institutions.
P 7esid~nt Carter's ~irective to strengthen the
historically Black institutions demonstrates a
recognition of a continuing need for Black
institutions to serve as pathways to the mainstream of society.
Visibility in Third World development will be
heightened through the delivery of educational
and technical services which will make a
difference.
The open admissions policy will · continue for the
foreseeable future.
The optimal development ot the students who enroll
and/or the individuals who particiapte in other
programmatic activities at the University will
require;
the offering of more and better programs so
that those who complete the University
curriculum can show evidence of their
competence;
long term relationships with educatioanl
consultants to assist in the educationtraining function;
acceptance of greater responsibility for
the long-range future of all groups of.
individuals rather than spending the time
in meeting today's needs;
the advancement 0£ new i .deas, new technology,
special programs and interper~onal rel~tion~
ships in assisting students with learning
disabilities to develop confidence and
ability in guiding their personal and
professional development;
the opening of new channels of communication
leading to 9re~ter trust and allia~ce of students in the achievement of academic, personalsocial and- ~areer objectives.
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Faculty members will be compelled t o dev e lop
realistic expectations and place the we lfare of
their institutions above their p e rsona l interests
and the interests 0£ their academic specialities,
Personnel policies designed for upgrading faculti e s
will be developed to insure a small flow of new
faculty members into the institutions,
The decision~-makem---taxpayers, legislators,
administrators-~will need ot be increasingly
sensitive to faculty salary needs if education
is to continue as a thriving industry,
Innovation, adaptation, and adjustme nt will become
the watchwords 0£ institutions rising to meet the
demands of a Pdifferent age" clientele,
If a genuine need exists to increase the number of
educated or trained persons to maintain a society
of people who will be experiencing formal education
throughout their lives then faculty members will
change old ways and adapt . new ones,
The extent to which government control and free
inquiry can co-exist is a question to be answered
in the years ahead.
During the years ahead, institutions will find
themselves hard at work in an attempt fo restore
credibility and integrity to the system ,
The purpose and mission of colleges and universities will come unde~ closer scrutiny.
Vigorous educational leadership and open communi~
cation will minimize distrust and facilitate growth
and develop~ent,
Faculty will be provided opportunities to develop
their own capabilities.
Truth in advertising of purpose, mission, clientele
to be served and educational and administrative
strategies will serve to restore institutional
identity and tnte9rity~
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Current and new research concerns will con inue
require as imaginative, energetic nd bro d r s
activity as possible.

0

ch

The favorable attitude and sensitivi y of h T x s
State Legislature will continue, manifes ·ng i s 1
in appropriations which strengthen the vi bili y
of the University.
The Coordinating Board will doub lessly b "nflu nc d
by the Governor's Government Eff c ·v n ss Progr m.
However, rrairie Vi e w will continu
o ex
positive relationship with programmatic
u
demonstrate merit receiving favor bl cons·a r
ion .
Until such time as a change occurs nth
Office, all state agencies will b ch
by austerity, management ffectiv n ss s
and a high level of accountability. Con
will prevail. Only the election of
li
will change this mood.
The Board of Regents of
will reamin positive in their ou look r
Prairie View, exerting every effor
University to a first-class posture

rno
y Sys

The increased interest of philan hropic
in the ability of Black institutions o
r
competent graduates will strengthen Prair' v·
posture with a concomitant increase in funding
this source in the future.

m

om

Federal funds acquisition will be dep nd n upon
on
ingenuity of the University t~ dernons~r~
sin
continuing basis its leadersh~p cap bili
education, research and creative and schol rly
activities.

h

Transportation will continue to be a probl mun il
alternative fuels are available at a cost th t h
average consUll)er can afford.
Housing for faculty and married_stu~ nts wil~ con i~ue
to be a necesstty.
This need will_incre~se in m ~ni~
tude as energy casts spiral.
ee 1n9 his n e
ill
resolve an enrollment problem as well as insure
continuity of capable faculty.
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The junior college will be a source of students.
However, increased articulation and the development
of liaison will be important to benefitting from
this population.

·'
I

Enlisting the cooperation and assistance o:e high
school counselors and other secondary personnel
will remain central to positive image building
and enrollment increase.
Creativity and ingenuity will be . needed to gain
access to the integrated high school,
Prairie View's image will be enhanced through its
entrance into the communications field.
The
challenge to bring the redirection of media to a
proper perspective offers a new dimension of contact
and influence.
Summarily, the validity or lack of validity o~ the
assumptions will be borne out by the test of times.

It is

certain that institutions must prepare themselves for the
problems which lie over the crest of the hill.
these problems will arise for the first time.
become more serious,

Some of
Others will

Preparation for the totally new

circumstances which may arise and for present circumstances
which may become more exagge~ated will be necessary.

Greater

momentum of effort will be required.
Chaung Tsu, a 4th. Century B~C~ s~ge, has been
credited with saying
How shall

r

talk of the sea to the frog,

If he has never. left his pond?
How shall I: talk of the frost to the
bird of=-"the sUJ'l.lll}er land
If he has never left the land of his birth?
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How shall I talk of life with the sage,
If he is prisoner of his own doctorine?
Prairie View A&M University has historically reached out
beyond its borders to the State
and the world.

Texas, to the Nation,

Its history has been one of striving, conquer-

ing and surviving.
bright.

ot

With such a heritage, the future looms

The assumptions which will guide institutional

behavior in the years ahead serve to suggest an opportunity
oriented future,

